West Homestead K-8 Center
“The Force is Strong for Learning at WH-K-*”

Title I Annual Parent Meeting
Tuesday, August 28, 2024
Carl Robinson, Principal
5:00 PM — 6:00 PM Media Center

Opening Remarks and Introductions

The meeting commenced at 5:00 PM, with Principal Mr. Carl Robinson welcoming all
parents and expressing gratitude for their attendance at the WHKS Center’s Annual Title
I Parent Meeting. He introduced the assistant principals, Mr. P. Galera and Ms. Martinez,
and the faculty and staff in attendance.

Overview of Title I

Mr. Robinson provided an overview of the purpose of the Title I Annual Meeting. He
explained the school’s Title I programs and outlined the key requirements for Title I
schools.

Title I Schoolwide Funds

Mr. Robinson presented information about the Title I Schoolwide Funding for the 2024—
2025 academic year. He shared that the school’s total budget for the year was $244,213
and provided details about how these funds were allocated, particularly for salaries.

. District-Level Parent and Family Engagement Plan (PFEP)

Mr. Robinson discussed the district’s PFEP, which serves as a guide for how schools and
the district work together with parents and families to set expectations for engagement
and improve student achievement.

School-Level PFEP

Mr. Robinson outlined the school’s PFEP, highlighting key activities:

Hosting an annual meeting to inform Title I parents and families about the program and
their participation rights.

Offering flexible meeting times to encourage parent involvement.

Providing regular updates about Title I programs through various communication
methods, including the monthly activity calendar, School Messenger, flyers, and school
events.

Actively involving parents in the ongoing planning and review of the Title I program, the
school-parent Compact, and ESSAC meetings.

He noted that updates about school events and parent workshops would be communicated
via School Messenger, Class Dojo, the school website, and direct phone calls.

School Improvement Plan (SIP) and Academic Goals
Mr. Robinson reviewed the school’s mission statement, and Mr. Galera discussed the
academic goals for the 2024—2025 school year:

English Language Arts (ELA): 22% to 25%
Math: 36% to 45%
Algebra: 89% to 100%
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Civics: 50% to 60%

Science: 36% to 36%

Mr. Galera explained how the school would use achievement data to inform instructional
decisions throughout the year. He also encouraged parents to participate in EESAC
meetings, which are announced via Class Dojo and School Messenger.

Understanding the School-Parent Compact

Mr. Robinson explained that as a Title I school, WHKS is required to have a Parent
Compact. This document sets out the responsibilities of students, parents, and school
personnel in supporting student achievement. He reviewed the Parent Compact and
invited suggestions for revisions.

School-Parent Collaboration

Mr. Robinson emphasized the importance of partnerships between the school and parents,
particularly through advisory councils such as the Educational Excellence School
Advisory Council (EESAC), District Advisory Council (DAC), and Parent Advisory
Council (PAC). He encouraged parents to consider volunteering for the Title | DAC/PAC
membership for the 2024-2025 year. Six parents expressed interest but requested time to
discuss the commitment at home.

Parents’ Right to Know and Coordination with Federal Programs

Mr. Robinson reviewed parents' rights to request information about the qualifications of
their child’s teachers, including details about teachers who do not meet state certification
requirements, as well as information about academic performance and assessments. He
assured parents that this information would be provided in multiple languages.

Other Federal Programs at WHKS

Mr. Robinson discussed additional federal programs available at the school, such as
VPK, Project Up-Start, and the Migrant Program.

Providing Input: Parent Family Engagement

Mr. Robinson explained the importance of the PFEP Survey, which helps the school
assess the needs of students and families to improve the Title I program. He noted that
the survey is available in English, Spanish, and Haitian Creole, and encouraged parents to
complete it. Several parents requested copies to fill out during the meeting.
Consultation and Complaint Procedures

Mr. Robinson directed parents to the 2024—2025 Title I Handbook available online at
https://api.dadeschools.net/ for more information on the consultation and complaint
procedures.

Meet Your School Team

Mr. Galera introduced several staff members available to support parents and students,
including:

Ms. Santo Domingo, MS Counselor

Mariah Bouwland, ES Counselor

Karina Salcedo, CIS

Edward Pimentel, CLS

He also shared the school’s website: https://westhomesteadk8center.net/
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14. Open Forum
Mr. Robinson, Mr. Galera, and Ms. Martinez thanked everyone for attending and opened

the floor to any questions, comments, or suggestions from the parents.

15. Adjournment
The meeting concluded at 5:53 PM.



